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Hockey NL 2021-2022 Annual Report

This past season was a very successful and busy one as we gradually emerged from the Covid Pandemic. We
were thankful to see almost all our hockey return and to have league and provincial championships in all our
categories. A huge thank you to all the members and the thousands of dedicated volunteers across the
province who persevered and delivered programming for over 13,000 participants.

As we transition into our first season in a new governance model, we would like to acknowledge the volunteer
time and dedication of our Board of Directors. Thank you to Directors, Gonzo Bennett, Jared Butler, Ken
Chafe, Derek Coffey, Ed Flood, Gary Gale, Tracey Hatcher, Charlie Kearsey, Jack Lee, and Trevor Murphy.

Our four Council Executive Committees worked tirelessly through the hockey season to deliver programming
and encourage the growth and development of the game in their respective divisions. Their contribution cannot
go unnoticed and with the support of our two full time staff and two seasonal staff, we were able to execute
programs and services that align with our mission statement to Foster a Safe, Fun and Inclusive Hockey
Experience.

Grow the Game
We established a very diverse volunteer task team this past year, led by Director, Trevor Murphy. They have
been provided a 12-month mandate with a focus on initiatives to enhance recruitment, retention, membership
accessibility and are tasked to customize regional needs to address our diverse geography and sustain hockey
in all areas of our province. This will start with a needs assessment project that will involve all levels of the
membership constituency.

Our registration reports this past season illustrated a small decrease in registration, however, we are quite
pleased with the recruitment and retention numbers as we went through a second full season of a pandemic.

Player Registration
Minor Male 7,509
Minor Female 2,526
Junior 220
Senior /Adult Recreation 585
Officials 691
Coaches/Trainers/Staff 2061

Our members executed several national recruitment programs this past year and we would like to thank those
that provided ice time and human resources to deliver First Shift and Esso Fun Day Programs. Hockey NL is a
leader in the application of Esso Fun Days, a program for new female players. The result of all the interest and
efforts are illustrated in our annual increase in female registration numbers.

Number of Esso Fun Day participants - 1650
Number of First Shift participants - 170
Number of Assist Grants - 22
Number of WGIHW participants - 8554
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Organizational Development
As we continue to work on governance efficiency under our new model, we were able to accomplish several
efficiency improvements in important areas. We revamped and built a new Hockey Hall of Fame Selection
policy and process to provide direction and broader involvement as we place efforts on the pinnacle of
recognition within the organization. We established a brand-new Digital Device in Dressing Room Policy to aid
and enhance the safety of participants. We aligned our Maltreatment Policy with Hockey Canada for up-to-date
language and consistency and created a Complaints Intervention Policy to guide membership and the Branch
in dispute issues. This remains a working document as we continue to pivot to ensure a feasible approach
while maintaining objectivity and remaining unbias.

We had 68 suspensions this past season under playing rule 11 Maltreatment and an additional 8 allegations
filed during the season. Our investigation, hearing and ruling committees spent much time and attention. This
is certainly one of the top priorities for the organization as we work together to change culture and behavior.
We require everyone’s collaboration and an approach of collective intelligence as we address this issue.

We just recently adopted a Video Review policy in an attempt to manage serious conduct that may not be 
witnessed by game officials. We established appeal procedures and a terms of reference for the committee to
ensure that all participants have a process to address procedural fairness.

We have adopted a Whistle Blower Policy and Recognition Policy for key volunteers. We are working towards
a written Gifting Policy as well.

With the limited staffing in Marketing and Communications, we have established a volunteer task team, led by
Director, Tracey Hatcher, that addressed many potential projects for this important area.

As it relates to professional development, we trained council and directors on volunteerism, good governance
and using Microsoft Office technology to improve on organizational delivery and communication. This weekend
we will support the members on governance and financial controls.

We have leveraged much of Hockey Canada’s IT programming such as the Hockey Canada Registry and
learning management platforms as well as virtual programs to train our coaches, officials, and volunteers more
cost efficiently.

Program Consistency
We have just recently partnered with the Coaches Site which will provide consistent education to our key staff
or volunteers in each association and our High Performance Program staff who coach our provincial teams.

We were able to deliver one Coach Development Weekend last season. The pandemic and scheduling
concerns prevented the execution in some regions. This is a focus for this season to attempt to reach more
coaches on the national standards in programs in each Minor Hockey Association. A working group has been
established to create a standard evaluation process for team selection as well as principles and expectations
of athletes, coaches, and parents in all our AAA programming.

We are ecstatic to be able to deliver a High Performance Spring and Summer program last season, however,
due to lockdowns, we were unable to send provincial teams to the Atlantic Challenge Cup.

Last season we trained the following number of coaches and volunteers:

Checking – 42 Online Coach – 343
Safety – 138 Planning a Safe Return to Hockey – 801
Coach 1 – 204 Coach 2 – 236
Goaltending Clinic – 52 Making Ethical Decisions – 158
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Member Success
We would like to congratulate all champions of last season’s provincial championships and acknowledge the
Under 13 Atlantic Champions TriCom Thunder. The results illustrate that we have good programming and
player development.

We continued to recognize a coach and official of the month each month during the season.

We want to identify the annual award winners as we celebrate their success from the past season.
Congratulations to:

Joe Lane
Ray Bowe Award of Merit

Nicole Walsh
Female Hockey Promotional Award

Sheldon Keough
Ron Healey Memorial Award

Wally Bray
CJ McCarthy Memorial Award

Roger Powell
Gerry Taylor Memorial Eastern Junior Merit Award

Gail Hoskins
Central Minor Merit Award

Sheri George
Western Minor Merit Award

Steve Power
Eastern Minor Merit Award

Craig Penney
Northern Minor Merit Award

Jamielee Fitzpatrick
Tripen Minor Merit Award

Brock Seaward
Brian Wakelin Executive of the Year

Fogo Island/Change Islands Minor Hockey
Association/Community Club of the Year

Murray Roberts
Life Membership

Jared Butler
Gold Stick & President’s Award

Jack Lee
Joe Byrne Development Honor Roll Award
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Andrew Taylor
Minor Hockey Scholarship Recipient

Markus Horwood
Minor Hockey Scholarship Recipient

Reed Spencer
Minor Hockey Scholarship Recipient

Jordan Winter
2022 Jim Stirling / B.F. Lorenzetti Scholarship

In 2021, our Sport had finalists in most of the Sport NL Annual Awards: Jared Butler, Stephanie Delaney, Greg
Barton, Danielle Mills, Liam Hickey, Maggie Connors, Zach Dean, Abby Newhook.

We would like to congratulate Monique Organ and Grace Hatcher on winning the BFL Coach of the Year.

We had many individual successes this past year at the National Team Level Training Camps and extend
congratulations to Zach Dean, Ryan Greene, Marcus Kearsey, Maggie Connors, and Abby Newhook.

We are grateful for the support of the membership and look forward to continuing with our vision to be a
National Leader in Hockey.

Yours in Hockey,

Arnold Kelly Craig Tulk
President Executive Director
Hockey NL Hockey NL



Treasurer’s Report – 2021/2022 Fiscal year

This report captures activities of the Audit and Finance Committee over the 2021/22 fiscal year. I
would like to thank the voting members of the Committee, Jared Butler, George Bursell, and of course
Craig Tulk, our Executive Director and President, Arnold Kelly for their attendance at committee
meetings. All members of the Committee gave serious effort to meet, contribute and advance:

• the financial interests of Hockey NL,
• policy review,
• budget review and planning,
• any other issues as arose throughout the year.

It is also important to acknowledge the work of Tamar Hobbs, our Senior Manager, Operations, who
helps keep the office running but keeps us up to date and on track from a financial perspective as
well as well as our Coop Student Seth Browne, for managing the accounting and procurements.

This past year was no doubt a challenging one and looking ahead to the 2022/23 fiscal year there
were some budgetary challenges. As staff and directors submitted their budget requests, they were
all reviewed by the audit committee, questions answered, and adjustments made where applicable.
Setting of fees for 2022-23 saw some slight adjustments / increases in areas as the Board has
recognized the challenging fiscal times for all members. Further to this recognition the Board has
elected to use $97,000 of accumulated surplus to balance the budget for the upcoming year – in
essence giving members’ money back to the membership. It is important to note that this provides a
means to balance the budget in the short-term meaning more work will have to be done on future
years’ budgets to minimize both expenditure growth and any potential fee increases.

Yours in Hockey

Derek Coffey,
Treasurer
Hockey NL



Chair, Female Hockey
Year End Report 2021-2022 Season

The 2021-2022 season was indeed a challenging one. However, thanks to the hard work and determination of 
volunteers we were able to provide a positive experience for our female players. I would like to start by 
thanking the Female Council Executive committee for all of their support. A special thank you to Bonnie Knott 
who will be stepping down from her role of western area member this September. Thanks so much for your 
hard work over the last few years. I would also like to thank the many volunteers in our associations and the 
numerous people who stepped in to coach our players or help out in any capacity.

When hockey was essentially shut down in December it appeared that the season was over. However, hockey 
players, parents and volunteers spoke loud and clear of the importance of allowing players to end the season 
in some capacity. Provincials, although initially cancelled, were able to go ahead. With less than six weeks to 
complete grading and plan these events volunteers worked extra hard to host a total of thirteen tournaments 
that were attended by seventy-one teams. Thanks so much to everyone involved. I was able to attend a 
number of these events and after chatting with coaches, players, and parents I can report that provincials 
were a huge success.

Also, with such short notice we were still able to raise a total of $9,700 for the Maddy Murphy Memorial Fund. 
All money raised will be used for mental health initiatives and education programs for our players in this 
province. Thank you all for your generosity.

We were also able to host final tournaments for all three divisions of Female AAA allowing players to also see 
a successful end and reward for their hard work. Congratulations to the winners of these tournaments.

Female hockey continues to grow and flourish in our province. Our numbers continue to grow, and we have a 
bright future ahead as we continue to expose more and more girls to the best sport in the world. I look 
forward to the upcoming season and hope that we can truly return to “normal.”

Yours in Hockey,

Tracey Hatcher
Chair, Female Hockey 



2021-2022 MINOR COUNCIL CHAIRMAN’S REPORT
Submitted by Gonzo Bennett, Minor Council Chair

Let me start my report by thanking the members of Minor Council for their efforts this past hockey 
season. Covid still had a big impact on our operations, but we did manage to complete the season and 
finish it off with our provincial tournaments. Despite having limited data, the tournaments proceeded,
and everyone pulled together to make it an enjoyable experience for the players. A special shout out to 
the Grading Committee on their efforts. And obviously the games can’t happen without the efforts of 
our hundreds of volunteers at the minor association executive level and our team staffs and parents. 
Thank you all.

Our AAA program also returned for the first time since the arrival of Covid and we did manage to 
complete our AAA programs with Provincial winners being determined in all three categories. Congrats 
to the Western Crushers on their win in the U18 AAA Minor program, and the Tricom Thunder as they 
won both the U13 AAA and U15 AAA titles. A special congrats to the Tricom Thunder U13 AAA team 
on their Atlantic Championship.

A special thank you needs to be extended to Craig and Tamar at the office as they assisted me in 
navigating my first year as Minor Council Chair. Lots of reminders from Tamar kept me on track and 
Craig provided tons of support along the way. I want to thank Arnold and Doc as well for their 
continued support.

I would like to take this opportunity to recognize two former minor hockey players from this province 
who had great seasons at the NHL level, Dawson Mercer, and Alex Newhook. Both players are great 
ambassadors for our province, and we should be very proud of both of them. A special congrats to Alex 
on his Stanley Cup win with the Colorado Avalanche. 

As we look forward to the coming season Covid will still be a part of our operations. I look forward to 
working with all of you to move our game forward with the primary goal of providing a fun and 
rewarding experience for all of our participants. 

Respectfully Submitted:

Gonzo Bennett
Chairperson
Hockey NL Minor Council Executive Committee



2021-2022 Senior & Adult Recreation
Council Chair’s Report

Submitted by Gary Gale, Chair

In spite of the Covid-19 challenges in the 2021-22 season we were able to get back to the game we 
love. No doubt two years without hockey was difficult for all of us. 

Five teams returned to the Avalon East Coast Senior Hockey League:  St. John's Caps, Clarenville 
Caribous, Conception Bay CeeBees, Southern Shore Breakers, and the CBS Blues. The Northeast 
Eagles took a leave of absence for one year. Prior to Christmas I travelled to the East Coast and took 
in some games. The skill level of all teams has increased significantly. Unfortunately, after 
Christmas we encountered a resurgence of the Covid virus which led to a brief shutdown after 
which hockey resumed. As to the Central and the West Leagues, in spite of many meetings we were 
not able to get it off the ground. In terms of the Play-offs, fans most certainly experienced great
nail-biting hockey. The Caps/Bous series was absolutely spectacular. The finals between the 
Breakers and Bous ended in four games, however, once again the hockey was great, and fans got 
their monies worth. Hopefully ,we will be able to get hockey back in Central and the West for the 
upcoming season.

Thank you to all teams that participated and Congratulations to the Herder Winners The Southern 
Shore Breakers.

Yours in Hockey,

Gary Gale Chair, 
Senior & Adult Recreation Council Executive Committee
Hockey NL



Appeals and Dispute Resolution Committee
Report 2021-2022

Our committee was once again most active during the 2021-2022 hockey season. We
heard 11 appeals more than doubled from last season. Our last appeal was heard and
completed on August 3, 2022. I would like to thank the members of the Committee
Wayne Russell and Phil Warren for their time and effort. Each member worked to the
best of their ability to review the facts and details of all appeals submitted and we then
met to debate our shared findings before rendering a decision. Our committee is most
professional and deal with each appeal in a timely and efficient manner. All decisions
fall within the new governance and suggestions for change or clarity are often
presented to the Board.

The committee would sincerely like to thank Craig Tulk and Tamar Hobbs for their
guidance and mentoring throughout the past year. I did meet with the Board in June to
share some information and ideas about the governance, our committee and I feel that
this was most beneficial.

The committee members enjoyed the challenge and the opportunity to serve over the
past season and are most willing to take on the task for the 2022-2023 hockey season
if afforded the privilege.

Yours in Hockey,

Garry Dove
Chair, Appeals and Dispute Resolution Committee
Hockey NL



Governance Committee Report 2021-2022

The Governance Committee met regularly (monthly) over the course of the year. Their work included 
a review of the new Governance Model and the submission of the Notices of Motion for this year's 
AGM. The committee has also started work on updating Terms of Reference for Committees and 
other policies for the Branch.

Complaints and Screening Committee Report 2021-2022

The Committee worked on over ten (cases) this past year involving significant concerns raised to the 
Branch. The group continues to work on the processes, timeliness of complaint resolution, and 
transparency for individuals involved. The workload was extremely heavy and has led to some 
changes for the upcoming year which will be outlined to the membership during the presentation. 
The team will be expanded this coming season with the aim to further improve the process for those 
involved. Work will also take place to support all Members on how to manage challenges they 
experience within their Association/League/Team.

Yours in Hockey

Jared Butler
Vice President, Hockey NL
Chair, Governance Committee
Chair, Complaints & Screening Committee



Human Resource & Personnel Committee Report 2021-2022

The committee was very active during the year. I would like to thank Ed Flood, Tina Martin and Jody 
Bishop for their time, dedication, and expertise to support the committee’s mandate.

A Terms Of Reference was developed and approved for our committee. Position descriptions and 
new titles were developed for our Employees (Implemented). A Board/Member Recognition Policy 
was developed (Implemented). A draft Gifting Policy was prepared and will be finalized soon. The 
Code of Conduct Policy is being reviewed and will be updated. A Performance Management /
Appraisal Plan was developed by our committee and approved by the Board. The Executive Director
was formally evaluated by our committee and Branch President and filed at the Office. The Executive 
Director formally evaluated the other employees and filed his reports at the office. Our work will 
continue over the next year.

Yours in Hockey

Gary Gale, Chair
Human Resource & Personnel Committee
Hockey NL


