
 

MEMORANDUM 
 
 
 

TO:  All Minor Hockey Associations  
     
FROM: Leigh Ann Ryder, Vice Chair, Minor Council Executive Committee, Hockey NL 
 
Cc:  Hockey NL Minor Council Executive Committee 
 
DATE: December 9, 2022 
 
RE:  FIRST GRADING REPORT  
 

First and foremost, thank you to all presidents (and the team representatives who helped supply the 
information) for the detailed Presidents’ Reports you made available for your Area Members. As stated on 
numerous occasions, the more data we have as a Grading Committee, the better able we are to place teams 
appropriately.  
 
Secondly, for those teams selected for Labrador Travel, this decision was made with a great deal of discussion 
and consultation among Area Members. This placement on grading cannot be appealed and, should a team 
choose NOT to attend, no other team in the same division (U13) for that association, will be permitted to 
attend Provincials for this year. There are currently 80 rooms booked by the host site and we will be having a 
meeting with team representatives early in the new year to confirm the funding details, the release of rooms 
and to address any other questions or concerns you may have.   
 
Perhaps most importantly for you as presidents, the deadline to have a roster meeting the minimum 
requirements in the HCR is January 10, 2023. The minimum requirement is a roster of 10+1 and a coaching 
staff that meets the coaching requirements. This deadline is non-negotiable and teams not in the HCR 
will not be placed on the final grading. The final grading will be completed on February 17th for release to 
presidents only in the following week. This soft release is to enable presidents to review grading before it 
becomes public. This is meant as an opportunity for you to check the placement of your teams, to see if you 
have been slotted to host and to ensure that we have not omitted anyone made in obvious error. It is not 
intended as a chance for you to appeal placement because you feel you are one division off or because your 
team does not want to drive to the opposite side of the province. It is instead our attempt to head off any 
unnecessary backlash by increasing the level of transparency.  
 
Once any version (first or final) of the Grading Report has been released to the public, it will be the role of  
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you, as presidents, to handle inquiries, complaints, etc. Area Members or the Chair of the Grading Committee  
will only be communicating with presidents and will not be replying to emails, phone calls, etc., from parents, 
coaches, or anyone else affiliated with a team.  
 
Next, you will note that the U11 division has been mainly structured in Mega Tournaments. This decision is 
part of an ongoing plan to improve aspects of grading at all levels. In consultation with many of you in focus 
groups on the grading process, moving to the 4-team structure in U11 was considered positive for player 
retention and returning to the celebratory elements of Provincials, particularly at our youngest level. Ideas 
around moving U11 away from the Easter Break were also discussed, however, this move was not able to 
happen for this year but will be considered seriously for next season.  
 
In anticipation of Final Grading, in addition to the HCR, please ensure that you have completed the Google 
Form with all necessary information for potential host sites. If this is not done, your association will not 
be declared as a host site. There will be reminders sent prior to the February 13th deadline for your final 
reports but getting a head start is best as this information is important.  
 
Finally, once Provincials are over for this season, we will be sending a survey to presidents in order to evaluate 
the changes made to the grading process. We are looking for your input to best help us as we move forward.  
 
Thank you for your time and efforts.  
 
Yours in Hockey, 
 

 
 
Leigh Ann Ryder 
Vice Chair, Minor Council Executive Committee, 
Hockey NL  
 
Attachment  


